
TO: 

FROM: 

SUBJECT: 

CITY OF HAYWARD 

AGENDA REPORT 

AGENDA DATE 03/28/00 

AGENDA ITEM 3 
WORK SESSION ITEM 

Mayor and City Council 

Director of Public Works 

Orchard Avenue Street Improvements between Soto Road and Muir Street, 
Soto Road at Orchard Avenue Traffic Signal Improvements and Soto Road at 
Jackson Street Traffic Signal Improvements: Approval of Addendum No. 1, 
Award of Contract, and Appropriation of Funds 

RECOMMENDATION: 
It is recommended that the City Council approve the attached resolutions that: 

1. Approve Addendum No. 1, which makes minor modifications to the plans and 
specifications; 

2. Award the contract to Bay Cities Paving and Grading, Inc., in the amount of 
$339,437.75; and 

3. Appropriate an additional $71,000 to complete the project. 

BACKGROUND: 
This combined project will construct curb, gutter, and sidewalk along both sides of Orchard 
Avenue between Soto Road and Muir Street and provide a new pavement overlay. Street trees 
will also be planted. The existing traffic signal at the Orchard Avenue and Soto Road 
intersection will be upgraded to provide for a dedicated right turn lane from .westbound 
Orchard Avenue to northbound Soto Road. The existing traffic signal at Soto Road and 
Jackson Street will be upgraded and the northwest corner widened to provide room for an 
additional left-turn lane from northbound Soto Road to westbound Jackson Street and an 
additional right-turn lane from southbound Soto Road to westbound Jackson Street. 

On February 15, 2000, Council approved the plans and specifications and called for bids. 
Addendum No. 1 makes minor modifications to the plans and specifications. Copies of the 
Addendum are available for review in the office of the City Clerk. 

Bids were opened on March 14, 2000. Six bids were received. Bay Cities Paving & Grading, 
Inc., of Concord, submitted the low bid in the amount of $339,437.75, which is 11 percent 
lower than the Engineer’s Estimate of $380,000. Granite Construction Company submitted the 
second low bid in the amount of $354,904, which is 7 percent below the Engineer’s Estimate 
and $15,466.25 more than the low bid. The bids ranged from $339,437.75 to $495,164.00. 



A combined goal for Disadvantaged Business Enterprises (DBE) and Women Owned Business 
Enterprises (WBE) was established at 12 percent. The low bidder has listed DBE/WBE 
participation of 8.4 percent. The second low bidder, Granite Construction, listed DBE/WBE 
participation of 9.3 percent. Based on the low bidders good-faith effort documentation, staff 
recommends award to Bay Cities Paving & Grading, Inc. 

PROJECT COSTS: 
The estimated costs for the project are: 

Contract Construction $ 339,438 
Orchard/Joyce Roundabout 26,500 
Design and Administration 76,000 
Right of Way Acquisition 6,000 
Inspection and Survey 38,000 
Total $485,938 

FUNDING: 

The adopted 1999/2000 Capital Improvement Program Budget includes a total of $415,000 in the 
Measure B Tax Fund and the Street System Improvement Fund for this combined project. An 
additional appropriation of $71,000 is needed to complete the project. Sufficient funds are 
available in the Measure B Fund for this purpose. A total of $270,000 will be reimbursed from 
Bailey Ranch and the Greystone Home deposits to mitigate their share of the traffic impacts at 
both the Soto Road/Orchard Avenue and Soto Road/Jackson Street intersections ’ 

SCHEDULE: 

Award contract March 28, 2000 
Begin Construction April 17,200O 
Construction Complete September 4, 2000 



Prepared by: 

Robert A. Bauman, Deputy Director of Public Works 

Jesfis Armas, City Manager ’ 

Attachments: Exhibit A: Summary of Bids 
Exhibit B: Location Map 
Exhibit C: Orchard Avenue New Striping & Signal Improvements 
Exhibit D: Soto/Jackson Improvements 
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ORCHARD AVE. AND T.S. IMPROV. - SOT0 RD. to MUIR s., AND SOT0 RD. @ JACKSON fl. -j--S. IMPROV. 
PROJECT NO. 5161,5163, AND 5190 
BIDS OPENED: MARCH 14,2000 
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Criv OF HAYWARD 
ORCHARD AVE. AND T.S. IMPROV. - SOT0 RD. to MUIR ST., AND SOTO RD. @ JACKSON ST. T.S. IMPROV. 
PROJECT NO. 5161,5163, AND 5190 
HDS OPENED: MARCH 14,200O 

NUMBER OF 3IDS RECEIVED - 6) 

BID SUMMARY 



CITY OF HAYWARD 
ORCHARl?hE. AND T.S. IMPROV. - SOT0 RD. to MUIR ST., AND SOTO RD~ ti ?ATKCflN q T q 
PROJECT NO. 5161,5163, AND 5190 
BIDS OPENED: MARCH 14,2000 

(NUMBER OF BIDS RECEIVED - 6) 

REDGWICK 
BIDSUMMARY ENGINEER’S 25599 HUN 

: CONSTRUCnON 
Page 3 of 6 

(VANGUARD CONSTRUC~ON 1 
MOOD AVENUE 1010 - 3gl-H AVENUE 

ESTIMATE ” HAYWMD CA 94544 OAKLAND CA 94601 
CXOJ 782-0400 EJO~261-5700 

I 11 1 1 fi (MOBILXATION I 18.acmxm 
21 

1 --,------ 
l us TRAFFICCONTROL 8,OOO.OO 8,000 

31 1 us CONSI-RUCl-iON AREASIGNS 5,000*00 5,000 
41 1 m RELOCATE FENCE5 1,500.00 
51 1,925 SF REMOVE CONC: SIDEWALK & DRIVEwAY 

40.00 1 1,040.00 1 50.00 1 1,300.00 
300.00 1 20.00 I 6M.nn 
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171 33 1 
I 

my BROADWAY MCAVA~ON 

I 

281 l&j 1 SF IMINOR c0NcF.m (Bus STOP PAD) 
I 

6.m I 676.00 1 10.00 I 1.040.00 6.00 624 -.-_ 
29 1 1 m  ADJUSr M. SURVEY MONUMENTS TO GRADE 

I 
150.00 150 500.00 500.00 500.00 500.00 

30 4 m TOGRADE 500.00 1,000 500.00 500.00 
31 3 1 

1,ooo.oo 1,ooo.oo 
m RAISE EXISTING MANHOLE AND ADJUST TO GRADE 500.00 1,500 500.00 1,500.00 700.00 2,100.00 

*-,---.-- dL.,“V” v,vvvrvv c,---.-- -, - - - ._I #,“““.YY 

60.00 I 1.980 II 5a.cm I 1,650.OO 100.00 j 3,300.clo 
"V."" 13,860.OO 115.00 26,565.OO 
won 1 22,600.OO 150.00 33,900.oo 
I"."" I 1,960.OO 250.00 3,500.oo 
4.25 9J37.50 1 12.00 25,800.OO 
2.00 3,030.oo I 1.65 2.499.7s 



CITY OF HAYWARD 
ORCHARD AVE. AND T.S. IMPROV. - SOT0 RD. to MUIR SF., AND SOT0 RD. @ JACKSON ST. T.S. 
PROJECT NO. 5161, 5163, AND 5190 
BIDS OPENED: MARCH 14,ZOOO 

(NUMSER OF BIDS RECEIVED - 6) 

BID SUMMARY ENGINEERS 
ESTIMATE 

32 1 m  LOWER MISTING MANHOLE AND ADJUSTTO GRADE 1,5OOOO 1,500 

33 1 m  STORM DRAIN INLET (TYPE C) $300.00 3,000 
34 10 a SIDEWALK IRRIGATION SLEEVE (5’ LONG, 3” WC) 100.00 1,000 

35s 1 us TRAFFIC SIGNAL - SOT0 ROAD AT ORCHARD AVENUE 56,550.OO 56,550 

365 1 us TRAFFiC SIGNAL - SOT0 ROAD AT JACKSON STREET 55,100.00 55,100 
37 4 m  REMOVE, SALVAGE, AND INSTALL ROADSIDE SIGN 135.00 540 
38 5 m  REMOVE & SALVAGE EXIST. SIGN AND POST 80.00 400 

39 23 L=A INSTALL NEW ROADSIDE SIGN 200.00 4,600 
40 1 ~5 TEMPORARY STRIPING l ,OOO.OO 1,000 
41 360 w 4”THERMOPLASTIC STRIPE 1.00 360 

42 m  8” THERMOPIASTIC TRAFFIC STRIPE 1.50 1.425 

I I I TOTAL1 I 379,160 

lEDGWICK CONSTRUCTION 
Page 4 of 6 

IVANGUARD C~NSTRUCTTON I 
!5599 HUNTWWD AVENUE 1010 - 39TH AVENUE 
1AYWARD CA 94544 OAKLAND CA 94601 
510) 782-0400 t510) 261-5700 

UNiTPRICE ,I TOTAL UNlTPRICE 1 TOTAL 
I I ‘L 

65,OOO.OO 65,OOO.OO 60,500.OO 60,500.00 
200.00 800.00 2OO.OO 800.00 

65.00 325.00 3oo.OO 1,5OO.OO 
lSO.OO 3.450.00 165.00 3,795.oo 
2OO.OO 2OOm 3,5OO.OO 3,500.OO 

1.00 360.00 lh3 396.cla 
1 I 

2.00 1 1,900.OO 1 2,O9cmO 
I 

2.20 J 
I I 

2.50 1 350.00 I 2.75 1 385.00 1 

3.25 1 2,258.75 1 3.70 1 2,571.50 
750.00 1 750.00 I 850.00 f 85OSU.l 

3.00 1 2,130.OO 1 3.30 1 

1.60 1 6.768.00 1 1.80 1 

,3.00 1 4,110.00 1 3.30 1 4,521.OO 

70.00 I 700.00 I 50.00 I 500.00 

55.00 550.00 1 50.00 500.00 

650.00 6,5OO.OO 565.00 5,650&O 
530.00 530.00 100.00 100.00 
2oo.OO 800.00 190.00 760.00 

10.00 2,100.00 10.50 I 2,205&J * 

280.OO 1,120.oo 265.00 1.060.00 
2,500.OO 2,500.oo 1,500.00 1,500.OO 

37,ooo.oo 37,ooo.oo 37,oOO.oo 37,ooo.oo 
365,028.50 437,099.75 * 

* TOTAL DIFFERENT THAN 
SUBMilTED BID 



CllY OF HAYWARD 
ORCHARD AVE. AND T.S. IMPROV. - SOT0 RD. to MUIR !3-., AND SOT0 RD. @ JACKSON !3-. T.S. 
PROJEtX- NO. 5X1,5163, AND 5190 
3IDS OPENED: MARCH 14,200O 

(NUMBER OF BIDS RECEIVED - 6) 

BID SUMMARY 

29 1 m ADJU.% M. SURVEY MONUMENTS TO GRADE 
30 2 EA TOGRADE 
31 3 1 w RAISE EXKI-ING MANHOLE AND AOJUSC TO GRAOE 

ENGINEER’S 
SPOSflO ENGINEERING INC 
4301 BEITENCOURT WAY 

11 UNION Cl-W CA 94587 

Page 5 of 6 
JOHN CLAY GEN. ENGINEERING 
778 MARIN AVENUE 

1 HAYWARD C4 94541 .- -._ .- _- 
,, 10)487-2424 1510)783-5820 

UNlTPRICE 1 TOTAL. 1 UNlT PRICE TOTAL UNnPRlCE 1 TOTAL 
I 

6.00 . 624 7.00 728.00 8.00 832.00 
150.00 150 400.00 400.00 200.00 200.00 
500.00 1,000 870.00 1,740.oo 600.00 1,200.00 
500.00 1,500 400.00 1.200.00 500.00 1 1.500.00 



Crry OF HAYWARD 
ORCHARD AVE. AND T.S. IMPROV. - SOT0 RD. to MUIR ST., AND SOT0 RD. @ JACKSON ST. T.S. 
PROJECT NO. 5161,5163, AND 5190 
BIOS OPENED: MARCH 14, 2000 

(NUMBER OF BIDS RECEIVED - 6) 

BIDSUMMARY 
HAYARD CA 94541 

I I f i WALI I 1 440,4UIJJU 4Y3,YLL.UU * 

* TOTAL DIFFERENT THAN 
SUBMJITED 810 



ORCi-lA,RD AVE./SOTORD./JACKSON S-j-. 
STREET IMPROVEMENTS 

LOCATlONMAP 

Exhibit B 



.- 

_------ , 

z 

Exhibit C 



.%
& 

.:. 
: 

\ 
. 

Exhibit D 



DRAFT 
HAYWARD CITY COUNCIL 

RESOLUTION NO. 

Introduced by Council Member 

RESOLUTION APPROVING ADDENDUM NO. 1 FOR THE 
ORCHARD AVENUE STREET IMPROVEMENTS BETWEEN 
SOT0 ROAD AND MUIR STREET, SOT0 ROAD AT 
ORCHARD AVENUE TRAFFIC SIGNAL IMPROVEMENTS, 
AND SOT0 ROAD AT JACKSON STREET TRAFFIC 
SIGNAL IMPROVEMENTS PROJECT, PROJECT NOS. 
5161,5163 AND 5190 AND AWARDING CONTRACT TO 
BAY CITIES PAVING AND GRADING, INC. 

WHEREAS, on February 15, 2UO0, the City Council approved the plans and 
specifications for the Orchard Avenue Street Improvements between Soto Road and Muir 
Street, Soto Road at Orchard Avenue Traffic Signal Improvements, and Soto Road at Jackson 
Street Traffic Signal Improvements, Project Nos. 5161, 5163 and 5190, and called for bids to 
be received on March 14, 2000; and 

WHEREAS, Addendum No. 1 was issued to make minor modifications to the 
plans and specifications. 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of 
Hayward that Addendum No. 1 is hereby approved and adopted as part of the plans and 
specifications for the project. 

BE IT FURTHER RESOLVED that Bay Cities Paving and Grading, Inc., 
located in Concord, California, is hereby awarded the contract for the Orchard Avenue Street 
Improvements between Soto Road and Muir Street, Soto Road at Orchard Avenue Traffic 
Signal Improvements, and Soto Road at Jackson Street Traffic Signal Improvements Project, 
Project Nos. 5161, 5163 and 5190, in accordance with the plans and specifications adopted 
therefor and on file in the office of the City Clerk of the City of Hayward at and for 
$339,437.75, the price named and stated in the bid of the hereinabove specified bidder, and all 
other bids are hereby rejected. 

BE IT FURTHER RESOLVED that the City Manager is hereby authorized and 
directed to execute an agreement with Bay Cities Paving and Grading, Inc., for the award of 
the contract on behalf of the City of Hayward, in an amount not to 



City Attorney. 

-IN COUNCIL, HAYWARD, CALIFORNIA ,2ooo 

ADOPTED BY THE.FOLLOWING VOTE: 

AYES: 

NOES: 

ABSTAIN: 

ABSENT: 

ATTEST: 
City Clerk of the City of Hayward 

APPROVED AS TO FORM: 

City Atxorney of the City of Hayward 

Page 2 of Resolution CKI-- 



DRAFT’ 
&ca4 5-234-a 

HAYWARD CITY COUNCIL 

RESOLUTION NO. 

Introduced by Council Member 

RESOLUTION AMENDING RESOLUTION 99-110, AS 
AMENDED, THE BUDGET RESOLUTION FOR 
CAPITAL PROJECTS FOR FISCAL YEAR 1999-2000, 
RELATING TO AN APPROPRIATION OF FUNDS FOR 
THE ORCHARD AVENUE STREET IMPROVEMENTS 
BETWEEN SOT0 ROAD AND MUIR STREET, 
PROJECT, PROJECT NO. 5161 

BE IT RESOLVED by the City Council of the City of Hayward that 
Resolution No. 99-l 10, as amended, the Budget Resolution for Capital Projects for fiscal 
year 1999-2000, is hereby amended by approving an appropriation of $71,000 from the 
Measure B Fund, Fund 211, to the Orchard Avenue Street Improvements between Soto 
Road and Muir Street, Project, Project No. 5161. 

IN COUNCIL, HAYWARD, CALIFORNIA ,200o 

ADOPTED BY THE FOLLOWING VOTE: 

AYES: 

NOES: 

ABSTAIN: 

ABSENT: 

ATTEST: 
City Clerk of the City of Hayward 

APPROVED AS TO FORM: 

City Attorney of the City of Hayward 


